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A Message from the Leadership Team 
 
Dear Members of the Montgomery County Two-Generation Collaborative, 
  
We are grateful for the time and intentionality you have put into helping us develop and frame 
the Montgomery County Two-Generation Collaborative Strategic Plan 2025-2028. We continue 
to be inspired by everything you do to impact children and families in Montgomery County. This 
strategic plan represents a shared vision for the future of our Collaborative, one that is rooted in 
our core values and driven by our unwavering commitment to children and families.  
  
This plan is not simply a document – it is a living testament to our collective 
aspirations and a compass for achieving meaningful impact. It outlines clear strategic 
objectives, ambitious goals, and actionable strategies that will guide us as we navigate the 
challenges and opportunities that lie ahead. Together we will move this plan forward in ways 
that honor our commitment to each other and to the region.  
  
We invite the Collaborative to explore this plan, embrace its vision, and to actively participate in 
its implementation. Together, let us move towards a future of greater impact for our 
organizations and Montgomery County Children and Families,  
  
With gratitude, 
 
Nancy McHugh and Stacy Schweikhart 
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Dedication 

 
Brother Raymond "Ray" Fitz, S.M. has been a tireless advocate for social justice in the Dayton 
region, actively working to dismantle poverty and racial injustice through collaborative efforts.  
 
His leadership has been instrumental in driving impactful initiatives, such as Montgomery County’s 
Family, Neighborhood School Centers and Children First Council, and the Bridges Out of Poverty 
Steering Committee. His thoughtful and systemic approach to addressing complex challenges is 
complemented by a deep commitment to working alongside community members. As the 
convener of the committee for Neighborhood Based 2-Generation Approaches, Brother Ray 
envisioned a regional network where partners could share best practices and advocate for 
place-based, full-family solutions that address poverty and lead to economic mobility.  
 
We thank you for your clear vision, your impetus for collaboration, your willingness to ask hard 
questions, and your continued commitment to children and families. The Montgomery County 
Two-Generation Collaborative and our strategic plan are here because you have continued to push 
us toward impactful, collaborative commitments for our communities.  We are incredibly grateful for 
your years of leadership in this vital work.  
 

 
 
“We’re not going to be able to build communities that are just and peaceful if people aren’t willing 

to serve.” - Brother Raymond "Ray" Fitz, S.M. 
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Background  
 
Dayton and Montgomery County share a long history and commitment to family-focused programming 
through a two-Generation (2Gen) approach.  Building on this framework, The University of Dayton Fitz 
Center for Leadership in Community, Dayton Public Schools, the City of Dayton, the Dayton 
Foundation, and 16 local foundation and corporate supporters partnered to create Neighborhood 
School Centers. The Neighborhood School Centers intended to extend learning beyond the classroom 
walls, providing enrichment experiences for children and helping schools serve as anchors for their 
surrounding neighborhoods.   
 
In 2012, under the leadership of the Fitz Center, key stakeholders convened a working committee to 
promote 2Gen policies, practices, and programs. Specifically, the committee designed a placed-based 
2Gen strategy for disrupting the cycle of poverty in targeted neighborhoods throughout Montgomery 
County. Now convened and coordinated by Learn to Earn Dayton - and chaired by the Fitz Center for 
Leadership in Community - the Montgomery County 2Gen Collaborative (formerly the Montgomery 
County Committee on Place-Based Two-Generation Approach) continues to provide a network of best 
practices and resources for the partner organizations serving Dayton and Montgomery county 
neighborhoods. 

 
Process 

 
The strategic planning process was vision-driven, data-informed, and prioritized adaptability and 
effectiveness. To create this plan, the following steps were taken:  

 
1.​ Assessing Current State through Stakeholder Engagement: Understanding the 

Collaborative's historical context, current strengths and areas of opportunity, and future 
vision through a series of conversations with HUB leaders and a survey of Collaborative 
members.  
 

2.​ Aligning Values and Vision: Ensuring that the strategic goals reflect the core values of the 
Montgomery County 2Gen Collaborative and resonate with its mission. 

 
3.​ Setting Strategic Direction: Defining strategic objectives, goals, and strategies to guide 

future actions and allocate resources effectively. 
 
By aligning its strategic objectives with the needs of children and families in Montgomery County, 
the Montgomery County 2Gen Collaborative aims to enhance and maximize its impact across the 
community. 
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Montgomery County 2Gen Collaborative Members  
 
Steering Committee 
 

●​ Nancy McHugh, Fitz Center (Chair) 
●​ Erica Fields, Learn to Earn Dayton 
●​ Bro. Raymond L. Fitz, S.M., Ph.D 
●​ Jessica Jenkins, Montgomery County 
●​ Erin Ritter, City of Dayton 
●​ Jessica Salem, Children's Medical 

Center 
●​ Emma Smales, Learn to Earn Dayton 
●​ Nichole Smith, East End Community 

Services 
●​ Ashley Steveley, Children's Medical 

Center 
●​ Rachel Ward, Omega CDC 

 
Collaborative Members 
 

●​ Lucy Allbaugh, University of Dayton 
●​ Jen Brauer, Preschool Promise 
●​ Haley Caretta, Montgomery County 
●​ Mary Fuhs, University of Dayton 
●​ Lisa Henderson, GDAHA 
●​ Tom Kelley, United Way 
●​ Jill Kingston, Brigid's Path 
●​ D. David Lawrence, Dayton Public 

Schools 

●​ Robyn Lightcap, Preschool Promise 
●​ Kelly Link Geers, MCESC 
●​ Elizabeth Hudson, Able Law 
●​ Julie Liss-Katz, Dayton Business 

Committee  
●​ Lizz Mahar, Montgomery County 
●​ Ashley Mack, Montgomery County 
●​ Michelle Mathile, The Glen 
●​ Sabrina Neely, University of Dayton 
●​ Donald Pair, University of Dayton 
●​ Gerri Pegues, Montgomery County 
●​ Mary Reid, Catholic Social Services 
●​ Emily Sandova, University of Dayton 
●​ Stacy Wall Schweikhart, Learn to 

Earn Dayton 
●​ Tracy Sibbing, Omega CDC 
●​ Scott Siegfried, MVCDC 
●​ Richard Stock, University of Dayton 
●​ Bob Stoughton, Resident 
●​ Frank Surico, Resident 
●​ Berta Velilla, MVCDC 
●​ Vanessa Ward, Omega CDC 
●​ Jan Llepore-Jentleson, East End 

Community Center 
●​ Ashley Wright, Fitz Center 
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Overview 
The Montgomery 2Gen Collaborative is driven by a deep commitment to serving children and 
families in southwestern Ohio. This strategic plan builds on the Montgomery 2Gen Collaborative’s 
mission, vision, and core values to provide a strategic direction for the next 3 to 5 years. This 
strategic plan is not just a document – it is a living testament to the Collective’s commitment, and a 
compass for cultivating a more equitable and empowered community.  

 
Vision Statement 
To break the cycle of poverty in Montgomery 
County by fostering a collaborative, 
community-driven system that utilizes a 
two-generation approach to empower 
families and achieve lasting, positive change 
in their economic, educational, and social 
well-being. 

Mission Statement 
To unify and strengthen the network of 
providers in Montgomery County who utilize a 
two-generation, whole-family approach to 
service delivery by maximizing resources and 
community investment to improve outcomes 
for children and families. 

 
Core Values 
As a basis for its work, the Montgomery County 2Gen Collaborative  will uphold the following core 
values to guide its beliefs, motivations, and behaviors:  
 
 

Collaboration 
 

We believe that shared success comes from working together, leveraging diverse perspectives 
to achieve common goals. 

Data-Driven We use data to inform our decisions, ensuring our strategies are grounded in evidence and 
focused on achieving measurable results. 

Family Centered We recognize the strength and resilience of families and partner with them to build upon their 
strengths and provide the support they need to flourish. 

Intergenerational 
Approach 

We value the contributions of all ages, fostering connections and shared learning across 
generations to build a stronger community. 

Community- 
Driven 

We listen to the voices of our community, ensuring our work reflects their needs and aspirations 
for a better future. 

Trust We build trust through open communication, transparency, and accountability, fostering strong 
relationships based on mutual respect. 
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Strategic Plan: At a Glance 
 

Strategic Objective 1: Increase effectiveness and 
efficiency and foster trust within the Collaborative. 

Strategic Objective 2: Maximize community impact 
through sustainable and scalable implementation of 
best and innovative practices. 

Goal 1.1: Develop and implement a comprehensive communications 
plan (that includes group agreements, expectations, processes, and 
procedures) to improve information sharing and transparency within the 
Collaborative. 
 
Goal 1.2: Establish a formal collaboration framework that allows 
Collaborative members and partners to prioritize taking action. 
 
Goal 1.3: Reestablish the role of the backbone organization as a 
strategic resource dedicated to the development and progress of the 
Collaborative and its entities.   

Goal 2.1: Identify and implement evidence-based and 
innovative practices that apply across all 2Gen work in 
Montgomery County. 
 
Goal 2.2: Identify a method to share data and learnings about 
best and innovative practices - and promote implementation of 
those practices - throughout Montgomery County. 
 
Goal 2.3: Develop a sustainability plan for program replication 
and expansion throughout Montgomery County. 
 
Goal 2.4: Increase community engagement and elevate child 
and family voice to inform the 2Gen approach in Montgomery 
County. 

Strategic Objective 3: Measure and communicate the 
Collaborative’s impact with children and families. 

Strategic Objective 4: Adopt and champion a state 
and local 2Gen policy agenda. 

Goal 3.1: Establish data-sharing among Collaborative partners to 
facilitate collective impact measurement. 
 
Goal 3.2: Develop and disseminate regular impact reports highlighting 
progress and outcomes to key community stakeholders. 
 
Goal 3.3: Increase community awareness of the Collaborative’s impact 
through a comprehensive communications strategy. 

Goal 4.1: Utilize data and evidence to identify policy priorities 
relevant to 2Gen work. 
 
Goal 4.2: Adopt and implement a policy agenda that takes into 
account issue urgency and long-term importance to the 
Collaborative. 
 
Goal 4.3: Build relationships with key policymakers to influence 
2Gen-related policy decisions. 

Strategic Objective 5: Strengthen financial and operational sustainability and promote strategic resource 
alignment to support regional 2Gen work. 

Goal 5.1: Develop and implement a diversified fundraising plan to secure sustainable funding sources. 
 
Goal 5.2: Assess currently available resources to identify and align resources with strategic priorities. 
 
Goal 5.3: Cultivate and sustain relationships with current and potential funders/donors to support the Collaborative's long-term vision. 
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Collaborative Strategic Direction  
The Montgomery County 2Gen Collaborative’s strategic direction is grounded in the four pillars of 
high-functioning nonprofit entities: Social Impact, People Development, Process Improvement, and 
Resource Development. The strategic direction prioritizes the implementation of sustainable and 
effective Collaborative practices, the continued development and scaling of data-informed family 
and child-centered services, and the intentional measurement and communication of impact to a 
variety of key stakeholders.  
 
By adopting this overall strategic direction, the Montgomery County 2Gen Collaborative will be 
well-positioned to enhance its impact on children and families. This strategic plan includes 5 
strategic objectives that are supported by 16 goals, each outlined further by strategies and success 
metrics. 
 

Strategic Objectives 
In the next 3 to 5 years, the Montgomery County 2Gen Collaborative aims to maximize resources 
and community investment to improve outcomes for children and families by working toward the 
following strategic objectives: 
 

Increase effectiveness and efficiency and foster trust within the Collaborative. 

Maximize community impact through sustainable and scalable implementation 
of best and innovative practices. 

Measure and communicate the Collaborative’s impact on and with children and 
families. 

Adopt and champion a state and local 2Gen policy agenda. 

Strengthen financial and operational sustainability and promote strategic 
resource alignment to support regional 2Gen work. 
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Goals, Strategies, & Success Metrics 
Strategic Objective 1: Increase effectiveness and efficiency and foster 
trust within the Collaborative 
 
This strategic objective focuses on internally strengthening the Collaborative to effectively support 
and guide its efforts. This objective will be achieved by clearly defining each entity's roles and 
responsibilities, creating a knowledge base, facilitating leadership development and peer learning, 
providing technical assistance, maintaining communication channels, assessing the backbone's 
needs, and developing a sustainable funding model. By investing in internal capacity, the 
Collaborative aims to enhance its overall effectiveness and ensure its long-term sustainability. 
 

Goals and Strategies 
 
Goal 1.1: Develop and implement a comprehensive communications plan (that includes 
group agreements, expectations, processes, and procedures) to improve information sharing 
and transparency within the Collaborative. 
 
Strategies  

●​ 1.1.1 Establish an MOU: Engage Collaborative members to develop an MOU that outlines the 
shared commitments, roles, responsibilities, and workflow for decision-making of and across 
the participating organizations. Set a schedule (e.g., annually) to review and revise the MOU to 
ensure it remains relevant and effective. 

●​ 1.1.2 Develop a data sharing agreement: Clearly define who owns which data, who can 
access it, for what purposes, and the anticipated frequency of updates. Include provisions to 
comply with relevant data protection regulations (e.g., HIPAA, FERPA), necessary data release 
requirements, and breach protocols. 

●​ 1.1.3 Develop and share a comprehensive Collaborative budget and set of policies for 
financial management of the Collaborative: Create a detailed budget that outlines 
projected income and expenses for the Collaborative's operations and highlights opportunities 
for resource sharing among engaged programs. The budget should be accessible to all 
members and be contextualized by policies for financial management, including budgeting, 
accounting, procurement, and reporting. 

●​ 1.1.4 Establish a regular internal newsletter or bulletin: Share updates, achievements, and 
upcoming events with all members across multiple communication platforms. 

●​ 1.1.5 Share comprehensive impact reports transparently across the Collaborative: 
Make all updates accessible to all members through a shared platform or regular 
communication channels. 

Success Metrics 

●​ MOU completion and signature by all participating organizations. 
●​ % of partners committed to a data sharing agreement. 
●​ # of partners who have contributed to the newsletter. 
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●​ Timely completion and dissemination of the comprehensive budget to Collaborative members 
(e.g., within a defined time frame before the start of the fiscal year). 

●​ Newsletter open rates, click-through rates, and subscribers to the newsletter 
●​ Member satisfaction with the transparency and accessibility of newsletters and impact reports 

(e.g., gauged through surveys or feedback mechanisms). 

Goal 1.2: Establish a formal collaboration framework that allows Collaborative members and 
partners to prioritize taking action. 
 
Strategies 

●​ 1.2.1 Define clear objectives for each meeting: Ensure meetings are purposeful and 
result-oriented. 

●​ 1.2.2 Use a structured agenda for each meeting: Include time for action planning, 
problem-solving, and decision-making. 

●​ 1.2.3 Implement a clear decision-making framework: Specify who is responsible for 
making decisions, what level of consensus is required, how to determine priorities, a process 
for course-correction if necessary, and establish timelines for decision-making when 
appropriate. 

●​ 1.2.4 Use an action planning process to develop action plans for Collaborative 
committees: Develop SMART action plans (e.g., actions are Specific, Measurable, Achievable, 
Relevant, and Time-bound) that assign clear ownership and accountability for each action step 
and promote regular monitoring and evaluation of progress that can support adjustments as 
needed. 

●​ 1.2.5 Conduct an annual Collaborative self-assessment: Use the strategic plan to assess 
the Collaborative's performance against its goals on an annual basis and use to refine action 
plans 

●​ 1.2.6 Establish a process to increase representation from partner organizations on the 
Steering Committee:  Determine a process for partner organization voices to be elevated to 
the Steering Committee. 

Success Metrics 

●​ % of meetings with documented, specific, and measurable objectives and structured agendas.  
●​ % of action items or initiatives prioritized using the decision-making frameworks. 
●​ Number of committees, including the full collaborative, with documented SMART action plans 
●​ Completion of the annual self-assessment.  
●​ Participation rate in the self-assessment process (e.g., % of organizations and members 

providing input). 

Goal 1.3: Reestablish the role of the backbone organization as a strategic resource 
dedicated to the development and progress of the Collaborative and its entities.  
 
Strategies 

●​ 1.3.1 Clearly define the Backbone Organization’s responsibilities: In the Collaborative’s 
MOU, articulate the specific kinds of support the backbone offers and the responsibilities it has 
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within the Collaborative. Establish clear expectations and standards for the services provided by 
the backbone. 

●​ 1.3.2 Create and maintain a Collective Knowledge Base: Backbone Organization 
facilitates the creation and maintenance of a virtual knowledge base that includes policy 
developments, best and innovative practices, and other resources for 2Gen work, place-based 
work, Collective impact, and other relevant information that is accessible by all Collaborative 
members. 

●​ 1.3.3 Facilitate leadership development and peer-to-peer learning: Organize events and 
create opportunities for members to develop leadership and share knowledge and best 
practices with each other and other 2Gen communities. 

●​ 1.3.4 Provide technical assistance and support to Collaborative members: Offer 
guidance on implementing 2Gen approaches, data collection, evaluation, and other aspects of 
their work. 

●​ 1.3.5 Maintain reporting and communication channels: Ensure that newsletters, meetings, 
online platforms, and other channels are consistently implemented to keep members informed 
and engaged. 

●​ 1.3.6 Conduct a Backbone Organization needs assessment: Identify the specific 
resources (funding, staffing, technology, etc.) required for the backbone to effectively fulfill its 
responsibilities. 

●​ 1.3.7 Develop a sustainable funding model for the Backbone Organization: Explore 
diverse funding sources (grants, contracts, philanthropy) to ensure long-term financial stability. 

Success Metrics 

●​ Number of Collaborative members who can accurately describe the backbone's core functions 
and services. 

●​ Creation of a Collective Knowledge Base 
●​ Number of networking events or peer learning opportunities organized by the backbone. 
●​ Member engagement with communication channels (e.g., open rates, click-through rates, 

meeting attendance). 
●​ Completion of a comprehensive needs assessment that identifies resource gaps and needs. 
●​ Development and implementation of a long-term financial sustainability plan. 

 
 
 
 
 
 
 
 
 
 
 

12 



 
 

 
 

Strategic Objective 2: Maximize community impact through sustainable 
and scalable implementation of best and innovative practices 
 
This strategic objective aims to amplify the Collaborative's community impact by promoting 
sustainable and scalable implementation of best practices in 2Gen work. This involves identifying 
and implementing evidence-based and innovative practices, establishing a platform for sharing 
data and learnings, developing a sustainability plan for program replication and expansion, and 
increasing community engagement to inform the 2Gen approach. By focusing on scalability and 
sustainability, the Collaborative seeks to ensure that its efforts result in lasting and widespread 
positive change for children and families in Montgomery County. 
 
Goals and Strategies 
 
Goal 2.1: Identify and implement evidence-based and innovative practices that apply across 
all 2Gen work in Montgomery County. 
 
Strategies 

●​ 2.1.1 Compile information on evidence-based and innovative practices and exemplar 
organizations: Establish a shared database or platform to organize and share information on 
evidence-based and innovative practices and exemplar organizations (ideally within the 
Collaborative Knowledge Base) that all Collaborative members are encouraged and able to 
contribute to. 

●​ 2.1.2 Conduct an asset inventory of relevant Montgomery County organizations: Create 
a database or inventory of the resources, expertise, and programs offered by relevant 
Montgomery County organizations. 

●​ 2.1.3 Develop a framework for implementing and supporting best practices: Outline the 
key steps involved in adopting, implementing, and supporting evidence-based and innovative 
practices  

●​ 2.1.4 Develop implementation fidelity measures: Establish tools or checklists to monitor 
the fidelity of implementation and ensure consistency across Collaborative organizations.  

●​ 2.1.5 Establish a process for piloting new ideas: Develop a framework for testing and 
evaluating innovative practices in a controlled setting that includes gathering data on the 
effectiveness and feasibility of pilot projects and disseminating findings. 

Success Metrics 

●​ Number of evidence-based/innovative practices and exemplar organizations documented in the 
database. 

●​ Creation of an asset inventory of Montgomery County organizations 
●​ Development and dissemination of a clear and user-friendly implementation framework. 
●​ Member feedback on the usefulness and clarity of the framework. 
●​ Development and dissemination of fidelity measures (e.g., checklists, observation tools). 
●​ Number of successful pilot projects that are established and adopted by other Collaborative 

organizations. 
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Goal 2.2: Identify a method to share data and learnings about best and innovative practices - 
and promote implementation of those practices - throughout Montgomery County. 

Strategies 
 

●​ 2.2.1 Establish a platform for data compilation within the Collaborative: Create an online 
platform or database that is easy to navigate, accessible to all members, maintained regularly, 
and via which Collaborative members can submit best or innovative practices data for the 
Backbone Organization to analyze and report on in the Collaborative Knowledge Base. 

●​ 2.2.2: Develop a data and learnings communication and dissemination plan: Determine 
who needs to be informed about best practices and learnings (e.g., policymakers, funders, 
community members, other organizations), methods by which they should be informed, the 
frequency of which they should be informed, and how key messages will be  crafted for each 
target audience. 

●​ 2.2.3 Design a publicly-accessible website that clearly shares data and learning: Create 
a website that is easy to navigate, visually appealing, accessible on various devices, and that 
features data and learnings (e.g., where members and the public can access data, reports, best 
practices, and other relevant information). 

 
Success Metrics 

●​ Development and launch of a user-friendly data compilation platform. 
●​ Number of Collaborative members actively using the platform to submit data. 
●​ Development and implementation of a clear communication and dissemination plan. 
●​ Reach and engagement of data and learning dissemination efforts (e.g., website traffic, social 

media engagement, event attendance). 
●​ Stakeholder awareness and understanding of the Collaborative's data and learnings. 
●​ Launch of a user-friendly and informative website with a dedicated section for data and 

learnings. 

Goal 2.3: Develop a sustainability plan for program replication and expansion throughout 
Montgomery County. 
 
Strategies 

●​ 2.3.1 Develop detailed cost models for programs implemented by organizations within 
the Collaborative: Create comprehensive cost models that include all program components 
(staffing, materials, facilities, etc.) and use these to determine cost-effective approaches. 

●​ 2.3.2 Explore funding scenarios: Model the costs and benefits of different funding scenarios 
(public, private, mixed) to identify sustainable funding strategies. 

●​ 2.3.3 Demonstrate program effectiveness: Collect and share data on the positive outcomes 
of 2Gen programs to build support for their long-term adoption. 

●​ 2.3.4 Identify target communities for replication and expansion: Determine which 
communities in Montgomery County are most suitable for program replication and expansion. 

●​ 2.3.5 Develop a plan for scaling current programming within Montgomery County: 
Create a timeline for expanding 2Gen programs, starting with pilot sites and gradually scaling up 
to reach more communities. 
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Success Metrics 

●​ Number of programs with comprehensive cost models. (Target: All key programs) 
●​ Identification of sustainable funding strategies for each program or initiative. 
●​ Collection and analysis of data on program outcomes (e.g., using the Outcomes Framework). 
●​ Number of reports or presentations sharing program effectiveness data with stakeholders. 
●​ Number of target communities identified and prioritized for program replication and expansion. 
●​ Development of a clear and comprehensive scaling plan with specific timelines and milestones. 

Goal 2.4: Increase community engagement and elevate child and family voice to inform the 
2Gen approach in Montgomery County. 

Strategies 

●​ 2.4.1 Establish a 2Gen Community Advisory Council: Clearly define the Council's purpose, 
authority, decision-making processes, and compensation model and recruit members from 
diverse backgrounds. 

●​ 2.4.2 Develop a community engagement plan: Outline goals and objectives, identify target 
populations, select appropriate engagement strategies, and plan to demonstrate how feedback 
is used to inform decision-making. 

●​ 2.4.3 Expand relationships with community organizations: Identify key community 
partners who are not yet engaged in the Collaborative’s work and engage them via 
programming and resource exchanges. 

●​ 2.4.4: Use storytelling and narrative to amplify voices: Gather stories from children, 
families, and community members about their experiences and perspectives on 2Gen 
approaches and use multimedia platforms to share stories ethically and respectfully. 

 
Success Metrics 

●​ Number of Council members, with representation from diverse backgrounds (e.g., race, 
ethnicity, socioeconomic status, family structure, age, geographic location). 

●​ Level of member attendance and participation in Advisory Council meetings 
●​ Development and implementation of a comprehensive community engagement plan with clear 

goals, objectives, and strategies. 
●​ Number of community members reached through engagement activities. 
●​ Number of stories collected and shared through various platforms (e.g., website, social media, 

newsletters, presentations). 
●​ Reach and engagement of storytelling efforts (e.g., website traffic, social media shares, 

audience feedback). 
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Strategic Objective 3: Measure and communicate the Collaborative’s 
impact on and with children and families. 
 
This strategic objective centers on effectively measuring and communicating the Collaborative's 
impact on children and families. This will be achieved by establishing data-sharing practices among 
partners, developing and disseminating impact reports to stakeholders, and increasing community 
awareness through a comprehensive communications strategy. By emphasizing clear 
communication and robust data analysis, the Collaborative aims to demonstrate its value, ensure 
accountability, and promote broader community understanding and support for its 2Gen approach. 
 

Goals and Strategies 
 
Goal 3.1: Establish data-sharing among Collaborative partners to facilitate collective impact 
measurement. 
 
Strategies 

●​ 3.1.1 Finalize the Outcomes Framework and implement it as a shared measurement 
system across the Collaborative: Identify key outcomes that are relevant to all 2Gen work in 
Montgomery County and choose validated and reliable measures that can be used consistently 
across different programs and organizations. 

●​ 3.1.2 Establish data collection and reporting procedures for each Collaborative entity: 
Develop clear guidelines for data collection, ensuring consistency and accuracy across 
partners. 

●​ 3.1.3 Create and maintain a data dashboard: Develop a user-friendly dashboard to visualize 
and track progress towards shared outcomes. 

●​ 3.1.4 Provide training and technical assistance for data practices: Offer workshops or 
training sessions on data analysis, interpretation, and use for program improvement. 

Success Metrics 

●​ % of Collaborative members who adopt and use the Outcomes Framework for program 
evaluation.  

●​ % of Collaborative entities with documented data collection and reporting procedures.  
●​ Development and launch of a user-friendly data dashboard. 
●​ Usage of the data dashboard by Collaborative members (e.g., number of visits, time spent on 

the dashboard). 
●​ Number of training sessions or workshops offered on data analysis, interpretation, and use. 
●​ Number of Collaborative members who participate in training and technical assistance activities. 
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Goal 3.2: Develop and disseminate regular impact reports highlighting progress and 
outcomes to key community stakeholders. 
 
Strategies 

●​ 3.2.1 Develop a comprehensive impact reporting strategy: Define reporting frequency, 
identify key performance indicators, determine which data will be included, and identify which 
entities will contribute to impact reporting.  

●​ 3.2.2 Create a reporting template for Collaborative entities: Create a standardized 
template or collection method for data reporting to ensure consistency and clarity. 

●​ 3.2.3 Identify types of key stakeholders and communication strategies for each: 
Determine the different audiences who will receive impact reports (e.g., funders, policymakers, 
community members, partner organizations) and identify how to adapt the content and format 
of reports to meet the specific information needs and interests of each stakeholder group. 

●​ 3.2.4 Release regular impact reports that use data to tell compelling stories: Create 
impact reports that compile data from reporting entities, elevates the perspective of families and 
children, and that celebrates successes of the Collaborative and those they serve. 

●​ 3.2.5 Use impact reports to drive continuous improvement: Solicit feedback from 
stakeholders on the clarity, usefulness, and relevance of impact reports and use feedback to 
adapt reporting processes and content. 
 

Success Metrics  

●​ Completion of a documented impact reporting plan that includes reporting frequency, KPIs, 
data sources, and contributing entities. 

●​ Development and dissemination of a standardized reporting template. 
●​ Number of key stakeholder groups identified. 
●​ Development of tailored communication strategies for each stakeholder group. 
●​ Frequency and timeliness of impact report releases (according to the defined schedule). 
●​ Reach and engagement with impact reports (e.g., website traffic, downloads, social media 

shares). 
●​ Stakeholder feedback on the clarity, compellingness, and informativeness of the reports. 
●​ Number of changes or improvements made to reporting processes and content based on 

stakeholder feedback. 

 
Goal 3.3: Increase community awareness of the Collaborative’s impact through a 
comprehensive communications strategy. 
 
Strategies 

●​ 3.3.1 Define the Collaborative's value proposition: Articulate the unique benefits the 
Collaborative brings to the community and the positive impact it has on children and families. 

●​ 3.3.2 Craft key messages: Develop a set of core messages that are easy to understand, 
memorable, and resonate with target audiences. 

●​ 3.3.3 Establish consistent branding: Ensure consistent use of logos, colors, and messaging 
across all communication materials. 
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●​ 3.3.4 Identify and prioritize target audiences: Divide the community into distinct groups 
based on their interests, needs, and communication preferences (e.g., parents, educators, 
policymakers, funders, businesses). 

●​ 3.3.5 Identify targeted outreach priorities: Focus communication efforts on the audiences 
that are most critical to the Collaborative's success and have the greatest potential to support 
its work. 

●​ 3.3.6 Identify how to use a variety of communication channels to increase awareness 
of Collaborative’s impact: Use print materials, social media, a website, email marketing, 
community events, and media outlets to build awareness of Collaborative impact.  

●​ 3.3.7 Monitor and evaluate communication efforts: Track website traffic and social media 
engagement, solicit community feedback, and analyze media coverage.  

Success Metrics 

●​ % of key stakeholders (e.g., funders, community leaders, partners) who can accurately describe 
the Collaborative's value proposition. 

●​ Number of key messages developed and consistently used in communication materials. 
●​ % of communication materials that adhere to established branding guidelines (e.g., logo usage, 

color palette, font styles). 
●​ Number of distinct target audiences identified. 
●​ Development of detailed profiles for each target audience, including demographics, interests, 

needs, and communication preferences. 
●​ % of communication efforts directed towards priority audiences. 
●​ Reach and engagement within priority audiences (e.g., website traffic, social media 

engagement, event attendance). 
●​ Number of different communication channels utilized (e.g., print materials, social media, 

website, email, events, media). 
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Strategic Objective 4: Adopt and champion a state and local 2Gen policy 
agenda  
 
This strategic objective focuses on advocating for state and local policies that support the 
Collaborative's 2Gen approach. This will be achieved by using data to identify policy priorities, 
adopting and implementing a policy agenda that balances urgency and long-term importance, and 
building relationships with key policymakers to influence policy decisions. By actively engaging in 
the policy arena, the Collaborative seeks to create a supportive policy environment that enables the 
success and sustainability of 2Gen initiatives in Montgomery County. 

 
Goals and Strategies 
 
Goal 4.1: Utilize data and evidence to identify policy priorities relevant to 2Gen work. 
 
Strategies 

●​ 4.1.1 Analyze Collaborative data to identify trends and disparities: Examine the data to 
identify patterns, trends, and disparities related to 2Gen populations and outcomes. 

●​ 4.1.2 Map the policy landscape in Montgomery County: Research existing state and local 
policies that impact 2Gen work, identifying gaps, overlaps, and opportunities for improvement. 

●​ 4.1.3 Engage community members in data collection and interpretation: Gather 
qualitative data directly from families and community members to understand their experiences, 
needs, and perspectives related to 2Gen issues and create opportunities for community 
members to participate in analyzing data and drawing conclusions about policy priorities.  

●​ 4.1.4 Consult local universities, research centers, and policy experts: Seek input from 
researchers and policy experts who have expertise in 2Gen issues, data analysis, and policy 
evaluation. 

●​ 4.1.5 Utilize data to inform relevant policy priorities: Use quantitative data, community 
input, and expert consultation to identify and prioritize policies relevant to 2Gen work. 

 
Success Metrics 

●​ Inclusion of various types of analyses conducted on 2Gen-relevant data (e.g., demographic 
data, program outcomes, needs assessments). 

●​ Number of relevant state and local policies identified and analyzed. 
●​ Number of policy gaps, overlaps, and opportunities identified. 
●​ Number of community members engaged in data collection activities (e.g., surveys, focus 

groups, interviews). 
●​ Number of consultations with researchers and policy experts. 
●​ Number of policy priorities identified and prioritized based on data analysis, community input, 

and expert consultation. 
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Goal 4.2: Adopt and implement a policy agenda that takes into account issue urgency and 
long-term importance to the Collaborative. 
 
Strategies 
 

●​ 4.2.1 Develop a robust policy prioritization process: Define factors to consider when 
prioritizing policy issues (e.g., urgency, impact, feasibility, alignment, and resource availability) 

●​ 4.2.2 Form a dedicated policy committee: Use engagement data collected from 
collaborative members, community stakeholders, and policy experts to prioritize policy issues 
via a policy committee. 

●​ 4.2.3 Create a flexible policy agenda: Categorize policy issues as short- or long-term goals 
and recognize that priorities may shift over time due to changing circumstances or new 
information; establish a process for regularly reviewing and updating the policy agenda. 

●​ 4.2.4 Design and support a multi-faceted policy advocacy approach: This approach 
could include direct lobbying, grassroots mobilization, media advocacy, and/or coalition 
building. 

●​ 4.2.5 Monitor policy adoption and evaluate impact: Monitor the adoption of prioritized 
policies and gather data on the impact of policy changes on 2Gen programs and families.  

●​ 4.2.6 Communicate results of policy advocacy: Communicate the results of policy 
advocacy activities to Collaborative members, policymakers, and the public. 

●​ 4.2.7 Develop policy briefs and fact sheets: Create concise and informative materials that 
summarize key policy issues and the Collaborative's positions. 
 

Success Metrics 

●​ Number of engagements with collaborative members and community stakeholders who provide 
input toward policy prioritization. 

●​ Level of attendance and participation in policy committee meetings. 
●​ Number of policy issues categorized as short-term and long-term priorities. 
●​ Number of different advocacy strategies implemented (e.g., direct lobbying, grassroots 

mobilization, media advocacy, coalition building). 
●​ Number of adopted policies. 
●​ Frequency and reach of communication about policy advocacy and evaluation findings (e.g., 

reports, presentations, website updates, social media posts). 
●​ Number of policymakers, Collaborative members, and community stakeholders reached with 

communication efforts. 
●​ Number of policy briefs and fact sheets developed. 

 

Goal 4.3: Build relationships with key policymakers to influence 2Gen-related policy 
decisions. 
 
Strategies 
 

●​ 4.3.1 Identify key policymakers: Identify the individuals and committees with the most 
influence over 2Gen-related policy decisions at the state and local levels (e.g., legislators, 
agency heads, and key staff members). 
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●​ 4.3.2 Define specific objectives for each relationship: e.g., securing a meeting, gaining 
support for a specific policy proposal, or building long-term trust and collaboration. 

●​ 4.3.3 Build relationships with key policymakers: Focus on building relationships with key 
policymakers by maintaining regular communication and engagement. 

●​ 4.3.4 Create opportunities for engagement with policymakers: e.g., schedule meetings, 
promote Collaborative representation at town halls and other public events, and invite 
policymakers to Collaborative events, family engagement opportunities, and program sites to 
learn more about 2Gen programs and their impact. 

●​ 4.3.5 Share resources tailored to policymakers: Provide policymakers with fact sheets, 
policy briefs, data, research, expert and family testimony, and success stories that support the 
Collaborative's policy recommendations. 

 
Success Metrics 

●​ Number of key policymakers identified at the state and local levels. 
●​ % of identified policymakers with clearly defined relationship objectives.  
●​ Frequency of communication and engagement with policymakers (e.g., number of meetings, 

emails, phone calls, event invitations). 
●​ Number of meetings, events, and site visits attended or hosted by policymakers. 
●​ Number of policy-relevant resources developed and shared with policymakers (e.g., fact sheets, 

policy briefs, data reports, success stories). 
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Strategic Objective 5: Strengthen financial and operational sustainability 
and promote strategic resource alignment to support regional 2Gen work  
 
This strategic objective focuses on ensuring the Collaborative's long-term financial and operational 
sustainability. This involves developing a diversified fundraising plan to secure funding from various 
sources, assessing and aligning available resources with strategic priorities, and cultivating strong 
relationships with funders. By proactively addressing financial stability and resource management, 
the Collaborative aims to create a solid foundation for its continued operation and the successful 
implementation of its 2Gen initiatives in Montgomery County. 
 

Goals and Strategies 
 
Goal 5.1: Develop and implement a diversified fundraising plan to secure sustainable funding 
sources. 
 
Strategies 

●​ 5.1.1 Establish a Development Committee: Formally establish a development committee 
with representation from Collaborative members and each of the Collaborative’s integrating 
organizations. 

●​ 5.1.2 Explore a range of funding opportunities: Look beyond grants to include contracts, 
private philanthropy, corporate sponsorships, and social enterprise models. 

●​ 5.1.3 Develop a fundraising strategy: Create a comprehensive plan for securing funding 
from diverse sources, including clear goals, timelines, and responsible parties. 

●​ 5.1.4 Cultivate relationships with funders: Build relationships with foundations, 
corporations, and individual donors who align with the Collaborative's mission and values. 

●​ 5.1.5 Engage contributing and cross-collaborative partners to support grant 
applications via letters of support and as subcontractors: Develop clear guidelines and 
agreements for how contributing partners can support grant applications (letters of support, 
technical assistance, etc.) and participate in service delivery through subcontracts. 

●​ 5.1.6 Assess long-term needs: Project the Collaborative's future resource needs and identify 
potential challenges to sustainability. 

●​ 5.1.7 Develop strategies for long-term financial stability: Explore options such as 
endowment building, reserve funds, and diversified revenue streams. 

●​ 5.1.8 Engage in strategic planning: Regularly review and update the Collaborative's strategic 
plan to ensure it aligns with long-term sustainability goals. 

 
Success Metrics 

●​ Successful formation of the Development Committee within a specified timeframe. 
●​ Number of proposals submitted for different funding types. (e.g., grants, contracts, 

philanthropy, sponsorships, social enterprise). 
●​ Completion of a comprehensive fundraising strategy document with clear goals, timelines, and 

assigned responsibilities. 
●​ Number of relationships established with potential funders (foundations, corporations, 

individuals). 
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●​ Number of grant applications supported by contributing partners (through letters of support, 
technical assistance, etc.). 

Goal 5.2: Assess currently available resources to identify and align resources with strategic 
priorities. 

Strategies 

●​ 5.2.1 Create a comprehensive resource inventory: Identify and document all resources 
currently available to the Collaborative (including financial, human, physical, and programmatic 
resources).  

●​ 5.2.2. Develop a centralized resource database: Utilize the Collaborative Knowledge Base  
to store and manage information about available resources. 

●​ 5.2.3 Analyze resource allocation (via asset mapping and other analysis) to current 
activities: Analyze how resources are currently allocated across programs, initiatives, and 
administrative functions. Identify gaps and overlaps and assess alignment with strategic 
priorities. 

●​ 5.2.4 Use resource allocation analysis and asset maps to inform strategic 
decision-making and resource allocation: Integrate resource and asset data into the 
Collaborative's planning and decision-making processes to leverage resources effectively and 
identify potential partnerships. 

 
Success Metrics 

●​ Number of resources identified and documented in the inventory (including financial, human, 
physical, and programmatic resources). 

●​ Development and launch of a user-friendly and accessible resource database. 
●​ Completion of a resource allocation analysis that maps resource distribution across programs, 

initiatives, and administrative functions. 
●​ Number of strategic decisions informed by resource data. 
●​ Number of new partnerships or collaborations formed based on resource analysis insights. 

Goal 5.3: Cultivate and sustain relationships with current and potential funders/donors to 
support the Collaborative's long-term vision. 

Strategies 

●​ 5.3.1 Identify current and potential funders: Research, identify, and prioritize foundations, 
corporations, government agencies, and individual donors who align with the Collaborative's 
mission, values, and funding priorities. 

●​ 5.3.2 Set clear objectives for each potential funder relationship: Define specific goals for 
each funder relationship, such as securing initial funding, cultivating long-term partnerships, or 
increasing funding levels over time, or contributing to Collaborative meetings. 

●​ 5.3.3 Establish consistent communication with potential funders: Maintain consistent 
communication with funders through various channels (e.g., email updates, newsletters, phone 
calls, meetings, site visits). 
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●​ 5.3.4 Share compelling stories and data with potential funders: Communicate the 
Collaborative's impact and value proposition effectively by sharing compelling stories, data on 
program outcomes, and testimonials from families and community members. 

●​ 5.3.5 Engage funders in the Collaborative's work: Invite funders to participate in 
Collaborative meetings, site visits, or community events to witness the impact of their support 
firsthand. 

 
Success Metrics 

●​ Number of current and potential funders identified and categorized (e.g., foundations, 
corporations, government agencies, individuals). 

●​ % of identified funders with clearly defined relationship objectives.  
●​ Frequency of communication with potential funders (e.g., number of emails, newsletters, phone 

calls, meetings) per year. 
●​ Number of stories, data reports, and testimonials shared with potential funders. 
●​ Number of funders who participate in Collaborative meetings, site visits, or community events. 
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