
The Collaboration 
2Gen is a coalition of engaged partners, including

place-based integrating organizations, direct
service nonprofits, K-12 school districts,

institutions of higher education, government
agencies, philanthropic partners, and engaged

residents and families, working together to
alleviate poverty and improve youth outcomes. 

Data-Driven 
Learn to Earn Dayton launched the Community

Outlook Dashboard,  a resource for partner
agencies and community-based nonprofits to
explore current realities and track progress

within the neighborhoods they serve.

Montgomery County 
Two-Generation Collaborative

Overview: 
In 2023, Learn to Earn Dayton assumed
administrative leadership of the Montgomery
County Two-Generation Collaborative (2Gen),
developing an outcomes framework to measure
and strategic plan to guide the implementation
of whole family approaches to interrupting the
cycle of generational poverty. 

This backbone support creates the opportunity
for partner nonprofits to share resources, align
funding, demonstrate collective impact, and
provide an increased level of support in a way
they are uniquely qualified. 

Model:
2Gen unites and supports service-providers to
strengthen the ecosystem around poverty
alleviation. Members are active participants in
developing and sustaining place-based
Neighborhood HUBS. 

This model centers work at deeply-rooted,
place-based organizations and offers
comprehensive services for families through
referrals to partner nonprofits. Shared data and
open communication among partners ensures
families have increased opportunities for
success. 

Why?
Because student success relies on factors

beyond the classroom, Learn to Earn Dayton
convenes the Montgomery County 

Two-Generation Collaborative (2Gen), 
supporting alignment and coordination of

shared resources among participating 2Gen
partners who serve our region’s families.

learntoearndayton.org/place



Montgomery County Two-Generation Collaborative
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Collective Impact: 
As member organizations provide impactful direct
services to families, The Montgomery County Two-
Generation Collaborative (2Gen) works to build the
capacity of those organizations and foster alignment
to create a stronger ecosystem. 2Gen, with
backbone support from Learn to Earn Dayton,
provides a wide range of support to program
members, based upon their implementation model
of the Neighborhood HUB. Each model is
characterized by specific milestones, requiring
different needs and opportunities for growth. 

M i s s i o n :  T o  u n i f y  a n d  s t r e n g t h e n  t h e  n e t w o r k  o f  p r o v i d e r s  i n  
M o n t g o m e r y  C o u n t y  w h o  u t i l i z e  a  t w o - g e n e r a t i o n ,  w h o l e - f a m i l y  a p p r o a c h  
t o  s e r v i c e  d e l i v e r y  b y  m a x i m i z i n g  r e s o u r c e s  a n d  c o m m u n i t y  i n v e s t m e n t  t o

i m p r o v e  o u t c o m e s  f o r  c h i l d r e n  a n d  f a m i l i e s .

Support and services provided: 
Networking & Collaboration: Facilitating regular
meetings, networking events, and connections to
regional and national networks to foster
collaboration, share best practices, and align efforts
Data-Driven Decision Making: Using data to
identify areas or success and opportunities for
improvement in implementation of a
Neighborhood HUB
Advocacy: Supporting statewide initiatives to track
educational data and improve access to resources
Strategic Resource Alignment: Offering high-
quality professional development and technical
assistance to meet the specific needs of program
partners
Neighborhood HUB Strengthening: Providing clear
definitions on how HUB partners may grow
capacity, meet goals, support families and
strengthen communities
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